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How To Optimize Dynamic Supply Chain 
Performance 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



© 2015 Optiera, Inc. – All rights reserved  January 2015 

 
Prevailing understandings of supply chains have evolved from simple 
distribution logistics to include earlier and later stages of product and 
service life cycles.  However, supply chain performance and its 
optimization offer significant additional improvement opportunities. 
 

 
 

  

Supply chain optimization is one of the most neglected 
aspects of management.  Advanced management offers 
opportunities to generate substantial and sustainable 
performance improvements. 

Advanced supply chain performance measures not only the supply 
chain infrastructure, but also the costs that it affects and the 
opportunities that it enables.   
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Isolated activity and accountability significantly limit performance 
improvement efforts.  They produce unproductive channel conflict, 
needless complexity, and significant gaps.  In the case of supply chain 
management, this is magnified (and encouraged) by supply market 
divisions and oligopolies.  Real optimization and continuous 
improvement remain elusive. 
 

 
 
What are the principal shortcomings of current management models, 
and why do they often degrade over time? 
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Context is also a significant factor in establishing optimization criteria. 
 

 
 

A holistic approach to the integration of strategy, sourcing and 
teamwork commonly produces creative and robust solutions.  
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The power to generate and sustain large performance improvements 
requires integrating five key elements to support intelligent planning, 
sourcing and control. 
 

 
 

In summary, the best approach to optimizing and continuously improving supply 

chain performance is a comprehensive model that accounts for contributions to 
enterprise success. 
 

 


